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'DGI

"Rules and Rules of Engagement

"Mission and Vision

Goals, Governance Metrics and Success Measures, and Funding Strategies
°Data Rules and Definitions

"Decision Rights

YAccountabilities
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People and Organizational Bodies

'Data Stakeholders

'A Data Governance Office

'‘Data Stewards

'Processes

'Proactive, Reactive, and Ongoing Data Governance Processes
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THat Touch Data
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and authority for data-related matters. & Controls

8. Specifying Data Quality Requirements

2 EchlEhiie DeclsionRishts 9. Building Governance into Technology
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‘Baseline

"Baseline Consulting Group
"Corporate Drivers

"Business Framework

*Process & Policy

"Data Management

"Data Governance Execution Process
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Baseline Consulting Group

Corporate
Strategic Priorities: Voice of the Business Drivers: At-Risk Projects: Data
Customer; Complionce Mandates, Qua lity Improvement; Operational
Mergers & Acquisitions Efficiencles
Business

Data Decision

Framework Guiding Decision
Governance making
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Data
Data Metadata
Management Requirement \Architecture; Management

Data People: Council, Stakeholders, Meeting Agendas
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Execution
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‘Metadata

"Master data
"Reference data
*Unstructured data
®Analytical data
"Big data
"Objectives
*Metrics

‘Processes
'People
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! Information Delivery and Sharing

2 Business Intelligence and Data Warehouse

3 Data Integration

4 Master Data Management

5 Enterprise Data Model

¢ Content Management

7 Data Governance, Quality, and Lifecycle Management
8 Data Security

° Data Technology Management
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‘Smartness
"Smart Machine
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' API

2 Programming interfaces
3 Blockchain
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! Data Center

2 Cloud Computing
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